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CHAPTER - I

INTRODUCTION

INTRODUCTION
A virtual organization is a temporary or permanent collection of geographically dispersed individuals, groups, organizational units, or entire organizations that depend on electronic linking in order to complete the production process (working definition). Virtual organizations do not represent a firm’s attribute but can be considered as a different organizational form and carries out the objectives of cyber diplomacy.

Unfortunately, it is quite hard to find a precise and fixed definition of fundamental notions such as virtual organization or virtual company. The term virtual organization ensued from the phrase "virtual reality", whose purpose is to look like reality by using electronic sounds and images. The term virtual organization implies the novel and innovative relationships between organizations and individuals. Technology and globalization both support this particular type of organization.

Virtual can be defined as "not physically existing as such but made by software to appear to do so", in other words "unreal but looking real".This definition precisely outlines the leading principle of this unconventional organization, which holds the form of a real (conventional) corporation from the outside but does not actually exist physically and implicates an entirely digital process relying on independents web associates. Thus, virtual organizations are centred on technology and position physical presence in the background. Virtual organizations possess limited physical resources as value is added through (mobile) knowledge rather than (immovable) equipment.

Virtual organizations necessitate associations, federations, relations, agreements and alliance relationships as they essentially are partnership webs of disseminated organizational entities or self-governing corporations.
Issues and challenges encountered

Despite the advantages provided, it can be quite challenging to those familiar to conventional work group to lead as a virtual organization. Thus, large risks are conveyed with the challenge of working virtually as this new organizational structure implies several issues. Some people wrongly think that the challenges only come from the technology management but we should not forget the importance of humans. Clearly information technology offers an efficient and largely beneficial platform but we should not neglect the necessity, especially in a virtual organization, of the individuals’ skills and manner to collaborate.

Communication

Communication is a crucial factor in a virtual organization as it is responsible of its efficiency and even to its survival. Virtual organizations imply various autonomous and international workers, which also involve challenges such as different time zones and language barriers. The collaboration between associates might also get quite complicated as this type of organization denotes only a slight amount of face-to-face interaction. Thus, a lack of multiple communication approaches can be observed in virtual organizations.

Cultural

Culture constitutes an essential element in any organization of any type. Yet, virtual organizations have to be even more vigilant about this notion as they imply a shared leadership between the team, which is composed of self-reliant workers from all around the world. Virtual organizations must find a way to overcome cultural differences, which involve dissimilar approaches of working (such as time and deadlines) and living (punctuality for instance), in other words, distinctive philosophies. Thus, virtual organization must exegete respect for differences among the team.

Interpersonal

Managing virtually successfully requires a valuable communication and cooperation among the team. Perceptions between partners might be quite dissimilar and could lead to conflicts concerning the management of the virtual organization. Thus, it is more than necessary that associates build a solid relationship despite the distance obstacle Trust is also a crucial matter as a shared leadership among co-workers consequently implies the loss of control on certain functions entrusted to other associates.

Technological

Virtual organizations are completely dependent to technology as they are entirely internet-based. It is more than necessary for the individuals involved in a partnership to possess similar technological tools from its associates. Compatibility matters resulting from the hardware and software such as the operating system as well as certain computer’s software might disturb the efficiency of the virtual organization. For instance, the occurrence of incompatibility issues (difficulty in integrating information generated with dissimilar tools) concerning the hardware or software, would dramatically affect virtual organizations’ process and performance as they depend on these tools. Institute, uphold and spread a definite common knowledge between partners is one of the ultimate issue to virtual organizations’ management. Security and data protection also constitute a significant challenge as all the information regarding virtual organizations are transmitted and gathered digitally. A continuous control and evaluation of the technology utilized should be done by virtual organizations in order to prevent being outdated and losing opportunities.

Economical

Virtual organization involves considerable costs. Between the setup and equipment costs and the maintenance costs, the bill can become quite steep quickly. It also constitutes a challenge to measure, evaluate and track the work done within the different departments of the virtual infrastructure. This might lead to partners missing deadlines, the necessity to rework and, thus, a loss of efficiency and profit.

Characteristics:

A virtual organisation has the following characteristics:

1. Flat organisation

2. Dynamic

3. Informal communication

4. Power flexibility

5. Multi-disciplinary (virtual) teams

6. Vague organisational boundaries

7. Goal orientation

8. Customer orientation

9. Home-work

10. Absence of apparent structure

11. Sharing of information

12. Staffed by knowledge workers.

In fact, this list of the characteristics of virtual organisation is not an exhaustive one but illustra­tive only. One can add more characteristics to this list.

Types of virtual organisations:

Depending on the degree or spectrum of virtuality, virtual organisations can be classified into three broad types as follows:

1. Telecommuters

2. Outsourcing employees/competencies

3. Completely virtual

VIRTUAL MANAGEMENT
Virtual management is the control, leadership, and maintenance of virtual teams which often interact face to face in distributed work groups. As the number of virtual teams has expanded, the need to handle them has also risen due to the growth of the Internet, globalisation, outsourcing, and telecommuting. 
Organizations have adopted virtual management systems because of advances in information technologies within the workplace, coupled with the desire to succeed internationally to meet competitive demands.  As for face-to-face staff, simulated team management is a key component of the team's success. Digital team leaders, however, experience the following challenges relative to face-to-face team leaders: (a) organisational problems, including scheduling of activities through various time zones and physical distances; (b) behavioural problems, including the need to develop successful working partnerships in the absence of regular face-to-face communication; and (c) technological problems, including technical difficulties. There is an additional layer of cultural variations in global virtual teams that affect the operation of a virtual team.
Management factors

For the team to reap the benefits mentioned above, the manager considers the following factors.

Trust and Leader Effectiveness

A virtual team leader must ensure that all team members have a sense of respect, something that all team members have an influence over and must be conscious of. The team leader, though, is, in the first instance, accountable for this. Team leaders must guarantee a sense of psychological protection within a team by encouraging all participants to communicate to each other frankly and directly, yet politely. 

The manager must arrange sessions to guarantee attendance in order for a team to thrive. This leads into the world of virtual teams, but these sessions are still virtual in this situation. It is important that team members attend meetings because of the challenges of interacting with a simulated team. Cascio states, "Learning to make the transition from managing time to managing projects is critical, and determines the success of an organization's telework programme. . . The first team meeting is crucial and establishes lasting precedents for the team." In addition, there are several aspects of a virtual team atmosphere that can influence the formation of faith in followers and team members. 

An comprehensive study undertaken over 8 years explored what variables in virtual teams improve leader performance. One such consideration is that more time has to be invested by simulated team leaders than traditional team counterparts are clear on goals. This is because of unfamiliar conduct trends and relationship dynamics. In addition, it is impossible to recreate the quick sharing of knowledge and signals present in face-to-face conversations, including in information-rich simulated teams utilising video conferencing. Leaders should concentrate on developing: (a) specific goals and objectives for tasks; (b) detailed milestones for deliverables; and (c) contact platforms for gaining input on inconsistent job instructions in order to develop role consistency within virtual teams. 

There are multiple methods of evaluating an appropriate leadership approach within a culturally diverse team: guideline (from directive to participatory), transactional (rewarding) or transformative power. Leadership must maintain good coordination and comprehension, consistent and shared strategies and mission tasks, and a common sense of team membership. In addition, a team leader's job is to organise projects and events, inspire team members, encourage cooperation and, as appropriate, manage disputes. This demonstrates that the position of a team leader in successful virtual team management and in building an atmosphere for information sharing is vital.
Presence and Instruction

In order to track team members closely and notice developments that may impact their capacity to execute their duties, interactive team leaders must become remotely present. Team participants have little knowledge of the general condition of the team or the complexities of the overall team climate because of the distributed existence of virtual teams. As a consequence, as conditions shift in a simulated team environment, such as modifications to mission specifications, changes to milestones, or changes to the team's targets, it is necessary for leaders to track followers to ensure that they are mindful of these changes and making changes as appropriate. Digital team leaders do not have the same physical perception abilities and must be imaginative in setting structures and systems such that deviations from standards can be identified virtually well (for instance, virtual team leaders have to sense when "electronic" silence means acquiescence rather than inattention). Around the same time, virtual team leaders should not presume that participants are trained for virtual meetings and must therefore make the best utilisation of the specialised experience of each dispersed person on the virtual team. Digital team leaders should be mindful that overloading of information can result in circumstances where a leader has provided a team member with too much information.
Virtuality

Finally, it is important to remember that they vary in terms of their virtuality when analysing virtual teams. Virtuality extends to a spectrum of how a team is "virtual". Three key reasons leading to virtuality are: (a) the richness of the networking media; (b) the gap between team participants, both in terms of time zones and regional dispersion; and (c) the variety of organisations and cultures.
Detriments

Any detriments to the management choices taken while heading a team have emerged in the area of handling automated research and development (R&D) teams. The loss of capacity for disruptive creativity is the first of these detriments, induced by a lack of affinity for those innovations or procedures. This causes a decrease in certainty about the execution's feasibility. Virtual R&D departments rely on incremental developments as a result. The second disadvantage is that the project's nature may need to change. The capacity for a virtual team to effectively complete the project differs at each point, based on how interdependent each phase is. Thirdly, information sharing, which has been mentioned above as an essential ingredient in the management of a virtual team, is becoming much more important, although challenging. There is some basic and quick to understand and communicate expertise and facts, but there is other knowledge that might be more unique to the content or domain that is not so easy to explain. This can be accomplished in a face-to-face group by carefully talking a team member through the subject over a lunch break, so this is no longer feasible in a simulated team and the detail is at risk of being confused leading to back up in the project. Finally, when moving from collocation to virtual space, the delivery and bundling of services is often significantly altered. Where previously the team was all in one location and the resources could be distributed there if required, the team will still be everywhere, and it always takes the same resources to get to the right people. In order to minimise future failures or disputes, this requires time, commitment, and teamwork.

Life Cycle

To utilise the management considerations mentioned above efficiently, it is crucial to recognise when they can be most helpful in a virtual team's life cycle. There are five steps, based on the life cycle of interactive team management:
· Preparations

· Launch

· Performance management

· Team development

· Disbanding

Preparations

During the implementation of a team, the initial goal is to identify the general intent of the team along with the assessment of the degree of virtuality that may be sufficient to accomplish these objectives. These options are typically dictated by competitive variables such as mergers, growing business duration, reducing prices, flexibility and market reactivity, etc. Goal statement, team selection, task design, incentive framework design, selection of suitable equipment and organisational development are included in the management-related tasks that can take place during the planning process. 

Digital teams had an edge with respect to staff selection. Management needs the strongest staff that it will get in order to optimise results. They accomplished this before virtual teams by collecting the "best available" staff and creating a squad. Since they were occupied with their own tasks, or were too far removed to reach the community, these teams did not have the finest employees in the industry. Managers may pick staff from anywhere in the world for automated teams, and so from a larger selection.
Launch

It is widely advised that both participants can visit each other face to face at the outset of virtual teamwork. Crucial aspects of such a "kick-off" workshop involve getting to know the other team members, clarifying the team priorities, clarifying the team members' responsibilities and duties, awareness and instruction about how to utilise communication tools effectively, and creating general collaboration guidelines. As a result, "kick-off" workshops are supposed to facilitate the clarity of team procedures, the formation of trust, the construction of a common interpretive framework, and high team recognition. 

During this process, getting acquainted, objective explanation and establishment of intra-team rules should also be achieved. Initial field data contrasting virtual teams with and without such "kick-off" meetings confirm a general positive influence on team performance, although more distinct studies are required. Experimental experiments indicate that becoming acquainted before the start of computer-mediated work allows collaboration and morale simpler. 

During launch, one of the functions of the manager is to develop activities or events that encourage team building. Three key purposes can be fulfilled by these kickoff events: everybody on the squad is well versed in the technologies involved, everybody understands what is required of them and when it is expected, and eventually, everybody gets to meet each other. The virtual team can be even more effective when reaching all three objectives, and it lightens the burden of everybody.
Performance management

Job productivity and a positive team environment have to be preserved utilising success improvement techniques since the introduction of a virtual team. The settled upon challenge of operating in virtual teams derives from these systematic management techniques. Analysis demonstrates that team membership constructs and goals, leadership, target taking, social loafing, and tension vary in cultural groups and thus have a major effect on team success. One element to be decided on inside a team in the early team forming phase is the definition of leadership and position distinction between the team leader and other team members. To apply this, in order to establish a common conceptualization of team importance, its focus and work, the leader must demonstrate active leadership. 

Again, the subsequent review is confined to topics for which there are currently available analytical data. These problems are leadership, coordination inside virtual teams, motivation of team participants, and management of information. 

In simulated teams, leadership is a key task. In fact, since team managers are not in the same place as the team participants, both forms of command management are challenging. Delegative management concepts are thus known to transfer aspects of classic administrative roles to the representatives of the squad. Team participants, however, only embrace and perform those management duties when they are inspired and agree with the team and its aims, which in simulated teams are again more challenging to accomplish. First, it summarises research findings on three leadership methods that vary in the degree of autonomy of team members: automated control as an effort to realise distance directive leadership, mission management (MBO) as an example of delegative leadership concepts, and self-management teams as an example of somewhat autonomous teamwork. 

Motivators and bonuses offer one way to retain leverage of a simulated squad. Both are standard methods that managers adopt for collocated teams, but they may also be used successfully with virtual teams with minor modifications. A widely held assumption is that it is not especially significant or impactful to operate digitally. By notifying workers that their job is being submitted to the administrators, this assumption may be modified. It adds the worth of career opportunities to the task, and makes it more important to the staff. 

Probably the most commonly investigated variables related to the control of simulated collaboration are coordination mechanisms. Communication in virtual teams is primarily focused, by design, on electronic media such as e-mail, mobile, video conferencing, etc. In contrast to face-to-face interactions, the major issue here is that interactive media limits the richness of knowledge sharing. This disparity in data richness is an insight shared by many scholars, and there are several forms of getting around the decline generated by operating in a simulated world. One such tactic is to utilise the privacy offered by digitally operating. It helps individuals to express concerns without thinking about being named. This serves to resolve the absence of wealth by delivering a secure way to get input and knowledge frankly. Conflict escalation and disinhibited contact ('flaming'), the match between communication media and communication material, and the function of non-job-related communication have been prevalent research concerns. Such study challenges revolve around the fact that individuals are more hostile to a virtual platform, rendering the workplace climate unsafe. In the existence of virtual teams, these results were easily discounted owing to the assumption that virtual teams are supposed to operate together longer, and the degree of confidentiality varies from only one specific online contact. The capacity to get any participant of the community together repeatedly over time is one of the essential requires for good contact. During contact over time, successful scattered groups show spikes in appearance, whereas unsuccessful groups may not see such drastic spikes. 

Three classes of such processes have so far been discussed in scientific investigations in order to handle motivational and emotional processes: inspiration and confidence, team identity and solidarity, and team members' satisfaction. Because most of the variables reside within the individual, they may differ greatly between team members, requiring suitable aggregation procedures for multilevel analysis (e.g. motivation may be mediated by interpersonal trust). 

Systematic research on knowledge management and the creation of common understanding within teams is needed, particularly when theoretical assessments often lead to conflicting expectations. In simulated teams, the establishment of such "common ground" may be particularly challenging because the exchange of details and the creation of a "transactive memory" (i.e. who knows what in the team) is more difficult due to the reduced amount of face-to-face contact and the reduced knowledge regarding individual job contexts.
Team development

Virtual teams may be assisted by interventions in staff and team growth. The development of such training principles should be focused on an objective evaluation of the team and its participants' needs and/or weaknesses, and the feasibility of the training should be empirically tested. Team planning phases include the evaluation of needs/deficits, preparation for people and teams, and the assessment of training results. 

To make the interactive team self-facilitate is one such development intrusion. Normally, a team calls along an outside facilitator to guarantee that the equipment is applied properly by the team. This is an expensive team growth process, but it can be self-facilitated by virtual teams. This eliminates the need for an external facilitator, which saves time, money, and money for the project.
Disbanding and reintegration

Finally, the breakup of virtual teams and the reintegration of team members is an important topic that has been overlooked not just in methodological but also in the majority of virtual team philosophical work. However, particularly as virtual project teams have just a brief lifespan and easily change again, diligent and proactive disbanding is mandatory in order to retain high employee morale and satisfaction. In the near future, participants of temporary project teams expect the termination of the relationship, and in fact overshadows the engagement and mutual performance. A slow emotional disengagement that involves both sorrow over separation and (at least in active groups) excitement and satisfaction in the team's successes can be the final stage of community growth.
The Challenges of Virtual Management

•   Communication

•   Trust (leadership/management)

•   Knowledge transfer

•   Processes

•   Infrastructure.

The two major issues noted were Communication and Trust.

Communication Issues

Issues within communication were:

· Responsiveness

· Effectiveness

· Too many assumptions

· Being taken by surprise

· Wasted Admin time

· Trust

· Corporate Connectivity.
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ORGANIZATION PROFILE
ORGANIZATION PROFILE

Founded in 1999, Netlink is a premier provider of information technology, business process solutions and supply chains.

Netlink guarantees strong business results immediately to all its customers. It does this by leveraging its unique delivery model & technology, its unique pricing guarantee and its people.

Netlink's unique model is called the Delta Platform. It is a proprietary set of processes, systems, pre-built technologies and web-based tools that enables virtually distributed team integration for IT delivery. Our Delta platform combined with our industry leading cSaaS architecture delivers powerful solutions for our cloud based products.

Netlink is one of the few technology solution providers that use a fixed bid model. We have proven that we can improve efficiency and lower costs. Therefore, we can use the 20:20 rule with our customer. The 20:20 rule guarantees 20% cost savings and 20% service improvement as a result of using the Netlink model.

Netlink is very proud of its people. We have a staff of hardworking people and individuals of high-integrity who focus on doing the best for the customer every day. Netlink has a highly trained staff of SMEs, processes experts, statistical/ mathematical/domain Ph.D.'s, software and network engineers, architects, analysts, programmers, developers and administrators who makes an impact on their customers' businesses every day. Each team member of Netlink is focused on providing strong results and building customer driven relationships. They are proud to be "easy to work with".

Based on Netlink's ability to anticipate client needs and to provide the right solutions and people, its growth has been nothing short of phenomenal. Our average annual revenue growth has exceeded 100% since 1999.

VISION, MISSION AND VALUES

VISION:

To be the premier provider of value-added technology and business solutions.

MISSION:

To passionately deliver strong business results and establish long-term partnerships with our clients.

Values:

Netlink's value system is aligned with its Vision and Mission to achieve its promise.

Passion

· Passionate about growth, improvement and knowledge opportunities

· Has lots of energy, a sense of urgency, and the ability to invigorate and inspire others

· Improving ourselves and those around us every day

· Highly focused on doing everything better, faster and in a simpler way

Business Savvy

· Realistic business sense, adding value internally and externally

· Diversity of Thoughts

· Strong communication and management skills

· Stimulating innovation and strong capabilities

Humility

· Works towards the greater good of our clients and team

· Checks their ego at the door, flexible: opinionated yet compromising

· Operates with the highest standard of ethics and integrity

SOLUTIONS

INFORMATION TECHNOLOGY & OUTSOURCING SOLUTIONS

· IT Value Sourcing

· Application Value Management

· Business Intelligence and Big Data

· Enterprise Services

· Business TO GO - Enterprise Mobility

· Global Technology Support

· Infrastructure Managed Services

CLOUD ENABLED BUSINESS SOLUTIONS

· The Care Cloud

· Data and Analytics Cloud

· Supply Chain Solution

STRATEGIC OUTSOURCING SERVICES

· Business Process Value Sourcing

· Shared Services

CHAPTER - III
LITERATURE REVIEW

REVIEW OF LITERATURE

Mowshowitz, A. (1994). Virtual organization: A vision of management in the information age. The information society, 10(4), 267-288.

This article is an assessment of virtual organization, a new paradigm of organization and management. Like most new ideas, virtual organization is not entirely new—some of its components are recognizable from earlier concepts of organization. However, the integration of all the components does signal something new and revolutionary. Its revolutionary character stems from the principle of switching (i.e., shifting between different means for satisfying a need), which calls upon management to maintain a logical separation between abstract requirements and the concrete means for their satisfaction. Advanced information technology makes it possible to realize virtual organization in practice, and the paradigm is clearly manifest in the operations of some innovative firms. The economic and social significance of virtual organization in the future is likely to be comparable to that of the factory in an earlier period. Properly implemented, virtual organization may deliver increases in efficiency and effectiveness on an unprecedented scale. At the same time, it may stimulate social changes at least as far‐reaching as those associated with the industrial revolution. This article provides a precise definition of virtual organization and undertakes to justify these claims about the new paradigm.

Camarinha-Matos, L. M., & Afsarmanesh, H. (2007). A framework for virtual organization creation in a breeding environment. Annual reviews in control, 31(1), 119-135.

Effectiveness in the process of creating virtual organizations (VO) is an important pre-condition for having a truly dynamic VOs, in response to collaboration opportunities in fast changing market contexts. A realistic approach to materialize agility in VO creation is defined under the assumption of a VO Breeding Environment (VBE), that guarantees the preparedness of its members to quickly get engaged in collaboration processes. After a survey of past approaches and a characterization of the VBE concept, a discussion of the process and suggested functionalities towards a VO creation framework are presented in this context. Finally a list of supporting tools is described and future research challenges are pointed out.

Pihkala, T., Varamaki, E., & Vesalainen, J. (1999). Virtual organization and the SMEs: a review and model development. Entrepreneurship & Regional Development, 11(4), 335-349.

Virtual organizations have been presented as one solution for SMEs aiming to increase their competitiveness. This paper seeks to clarify those preconditions that affect the abilities of SMEs to participate in virtual organizations. The reviews on the networking literature and the resource-based theory show that the demands that virtual organizations set to the SMEs are substantial, and that from this point of view getting access into this type of networking is possible only for those SMEs that are competitive already. In the theoretical part of the paper a typology of SMEs is created, highlighting the resource base and networking capabilities of different MEs. The paper presents four illustrative cases, reflecting the theoretical types. The cases bring out the nature of SME networking as an iterative process: the more the firm participates in networking the better it is capable of creating new co-operation. On the other hand, if the firm is either unwilling or incapable of networking with other firms the preconditions for participating in a virtual organization become unreachable.

Strader, T. J., Lin, F. R., & Shaw, M. J. (1998). Information infrastructure for electronic virtual organization management. Decision support systems, 23(1), 75-94.

In this paper author present a proposed information infrastructure framework for supporting management of electronic virtual organizations. We identify the life cycle phases (and their associated decision processes) of virtual organizations, describe the requirements for an information infrastructure to support the management of virtual organizations throughout their life cycle, and discuss how Inter/Intranet technologies provide the mechanisms required for virtual organization management. The importance of information infrastructure to virtual organization management is illustrated through a set of simulations that compare performance of traditional static (stable partnership) supply chains and dynamic (virtual) supply chains utilizing a dynamic material allocation (DMA) strategy to respond to environmental change. Our overall conclusion is that an information infrastructure, utilizing Internet and Intranet technology, can support the communication required for effective virtual organization management throughout its life cycle.

Burn, J., & Barnett, M. (1999). Communicating for advantage in the virtual organization. IEEE transactions on professional communication, 42(4), 215-222.

The paper looks at the virtual organization in an electronic market environment and the different models of communication and management that may be required. The authors begin by providing some clear definitions of virtual cultures and different models of virtuality that can exist within the electronic market. Degrees of virtuality can be seriously constrained by the extent to which organizations have predefined communication linkages in the marketplace and the extent to which these can be substituted by virtual ones, but also by the intensity of virtual linkages which support the virtual model. Six virtual organizational models are proposed within a dynamic framework of change. In order to realize strategic advantage, virtual organizations must align their management models and communication processes with their virtual culture.

Čulo, K. (2016). Virtual organization–the future has already begun. Media, culture and public relations, 7(1), 35-42.

A virtual organization is a collection of geographically distributed, functionally and/or culturally diverse entities that are linked by electronic forms of communication and rely on lateral, dynamic relationships for coordination. Virtual organizations provide employees the freedom to work from any place and at any time. Identification has been considered to be the glue linking virtual workers and their organizations. In this context the question may be raised how employees in virtual organizations sustain organizational identification. However, the real question is whether organizational identification is needed at all and whether any glue, except communication, is needed to link virtual workers and their organization. The virtual organisation in the future will have an almost infinite variety of structures, all of them fluid and changing. The focus of virtual organizations will inevitably shift from “who we are” to “what we are doing”, from organizational structure to projects or products.
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OBJECTIVES OF THE STUDY
· To analyze the concept of Virtual Organization Management in Netlink Softwares Pvt. Ltd., Bhopal.

· To analyze the employees view towards Virtual Organization Management.

· To analyze the benefits of Virtual Organization Management in Netlink Softwares Pvt. Ltd..

· To analyse whether Virtual Organization Management is a boon or bane for the organization.

CHAPTER - V
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 RESEARCH METHODOLOGY

 “Research” includes any gathering of data, information and facts for the advancement of knowledge. Research must be systematic and follow a series of steps and a rigid standard protocol. These rules are broadly similar but may vary slightly between the different fields of science.

The study conducted is a conclusive descriptive statistical study. Conclusive because after conducting the study the researcher comes to a decision which is precise and rational.

The Research is Exploratory Research. The data is collected through 50 respondents.
SAMPLE DESIGN
The method used for sample technique is convenient sampling method. 
SAMPLE SIZE
50 respondents.
TOOLS OF ANALYSIS
I have used Questionnaire Method. Some of the software’s used for making this project was Ms Word and Ms Excel. The Data collected is shown through Graphs and Pie Charts.
DATA COLLECTION
PRIMARY DATA SOURCES

· Through interaction with respondents.

SECONDARY DATA SOURCES:
· Through internet, various official site of the Company.

· Through pamphlets and brochures of the Company.

· Journals & Magazine

In this study both Primary and Secondary Data has been used.

TECHNIQUES USED FOR DATA ANALYSIS
Percentage Method and Graphs were used to analyze the data.
SCOPE OF THE STUDY

The scope of the study is limited to collecting primary and secondary data from the company. The analysis is done to analyze the concept of Virtual Organization Management and to analyze employees view towards the Virtual Organization Management practices in Project Management at Netlink Softwares Pvt. Ltd..
This project is helpful for the company to analyze benefits of Virtual Organization Management. This project will also help the researcher to analyze the concept of Virtual Organization Management for Project Management.
LIMITATIONS
· The respondents were limited and cannot be treated as the whole population.
· The respondents may be biased.
· Time was the major constraint.
· The accuracy of indications given by the respondents may not be consider adequate 
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DATA ANALYSIS & INTERPRETATION

Q1.
AGE

Table 1: Age

	Options
	No. of Respondents
	Percentage of Respondents

	25-29
	13
	26

	30-34
	15
	30

	35-40
	14
	28

	40 Above
	8
	16

	Total
	50
	100


Figure 1: Age
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Interpretation:

26% of the respondents belongs to age group of 25-29 years, 30% of the respondents belongs to age group of 30-34, 28% of the respondents belongs to age group of 35-40 years, 16% of the respondents surveyed belongs to the age group of 40 and above.

Q2.
Gender

Table 2: Gender

	Options
	No. of Respondents
	Percentage of Respondents

	Male
	29
	58

	Female
	21
	42

	Total
	50
	100


Figure 2: Gender
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Interpretation:

Out of 50 respondents 58% respondents are male and 42% respondents are female.

Q3.
From how many years you are working as a Virtual Team member in Netlink Softwares Pvt. Ltd.?

Table 3: Years of Employment

	Options
	No. of Respondents
	Percentage of Respondents

	1-2 Year
	23
	46

	3-5 Years
	19
	38

	More than 5 Years
	8
	16

	Total
	50
	100


Figure 3: Years of Employment
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Interpretation:

46% of the respondents are working as a Virtual Team member in Netlink Softwares Pvt. Ltd. from 1-2 years, 38% of the respondents are working as a Virtual Team member in Netlink Softwares Pvt. Ltd. from 3-5 years and 16% of the respondents are working as a Virtual Team member in Netlink Softwares Pvt. Ltd. from more than 5 years.

Q4.
Are you clear with the all the policies in your company for Virtual Employee? 

Table 4: Clarity of Virtual Organization Management Policies

	Options
	No. of Respondents
	Percentage of Respondents

	Yes
	44
	88

	No
	6
	12

	Total
	50
	100


Figure 4: Clarity of Virtual Organization Management Policies
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Interpretation:

Out of 50 respondents 88% respondents say that they are clear with the all the policies in Netlink Softwares Pvt. Ltd. for Virtual Employee, and 12% respondents are not clear about all the all the policies in Netlink Softwares Pvt. Ltd. for Virtual Employee.
Q5.
Working Virtually for Netlink Softwares Pvt. Ltd. is comfortable.
Table 5: Comfort in Working Virtually

	Options
	No. of Respondents
	Percentage of Respondents

	Strongly agree
	33
	66

	Agree
	12
	24

	Average
	5
	10

	Disagree
	0
	0

	Strongly disagree
	0
	0

	Total
	50
	100


Figure 5: Comfort in Working Virtually
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Interpretation:

66% of the respondents say that they are strongly agree with the statement which states that “Working Virtually for Netlink Softwares Pvt. Ltd. is comfortable”, 24% of the respondents are agreed with the statement “Working Virtually for Netlink Softwares Pvt. Ltd. is comfortable” and 10% of the respondents have given average response.

Q6.
Communication between Project Managers and Virtual team mates is good in Netlink Softwares Pvt. Ltd..
Table 6: Communication between Project Managers and Virtual team

	Options
	No. of Respondents
	Percentage of Respondents

	Strongly Agree
	23
	56

	Agree
	11
	22

	Average
	8
	16

	Disagree 
	3
	6

	Strongly Disagree
	0
	0

	Total
	50
	100


Figure 6: Communication between Project Managers and Virtual team
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Interpretation:

56% of the respondents say that they are strongly agree with the statement which states that “Communication between Project Managers and Virtual team mates is good in Netlink Softwares Pvt. Ltd.”, 22% of the respondents are agreed with the statement “Communication between Project Managers and Virtual team mates is good in Netlink Softwares Pvt. Ltd.” and 16% of the respondents have given average response.

Q7.
How easy is it for you to reach your team lead or virtual team mates when needed?
Table 7: Ease in Reaching Team Lead or Team mates

	Options
	No. of Respondents
	Percentage of Respondents

	Easy 
	26
	52

	More than Average Efforts
	10
	20

	Average 
	6
	12

	More than Average Difficult
	5
	10

	Difficult
	3
	6

	Total
	50
	100


Figure 7: Ease in Reaching Team Lead or Team mates
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Interpretation:

52% of the respondents say that it is averagely easy for them to reach Project Managers and virtual team mates when needed.

Q8.
Communication is the critical factor in the success of Virtual Organization Management.

Table 8: Communication as the critical factor in the success of Virtual Organization Management
	Options
	No. of Respondents
	Percentage of Respondents

	Strongly Agree
	20
	40

	Agree
	15
	30

	Average
	11
	22

	Disagree
	4
	8

	Strongly Disagree
	0
	0

	Total
	50
	100


Figure 8: Communication as the critical factor in the success of Virtual Organization Management
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Interpretation:

40% of the respondents say that they are strongly agree with the statement which states that “Communication is the critical factor in the success of Virtual Organization Management”, 30% of the respondents are agreed with the statement “Communication is the critical factor in the success of Virtual Organization Management” and 22% of the respondents have given average response.

Q9.
Trust (leadership/management) is the critical factor in the success of Virtual Organization Management.

Table 9: Trust as the critical factor in the success of Virtual Organization Management
	Options
	No. of Respondents
	Percentage of Respondents

	Strongly Agree
	23
	46

	Agree
	17
	34

	Average
	10
	20

	Disagree
	0
	0

	Strongly Disagree
	0
	0

	Total
	50
	100


Figure 9: Trust as the critical factor in the success of Virtual Organization Management
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Interpretation:

46% of the respondents say that they are strongly agree with the statement which states that “Trust (leadership/management) is the critical factor in the success of Virtual Organization Management”, 34% of the respondents are agreed with the statement “Trust (leadership/management) is the critical factor in the success of Virtual Organization Management” and 20% of the respondents have given average response.

Q10.
Knowledge transfer is the most important benefit of Virtual Organization Management Processes.
Table 10: Knowledge transfer is the most important benefit of Virtual Organization Management
	Options
	No. of Respondents
	Percentage of Respondents

	Strongly Agree
	23
	46

	Agree
	15
	30

	Average
	12
	24

	Disagree
	0
	0

	Strongly Disagree
	0
	0

	Total
	50
	100


Figure 10: Knowledge transfer is the most important benefit of Virtual Organization Management
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Interpretation:

46% of the respondents say that they are strongly agree with the statement which states that “Knowledge transfer is the most important benefit of Virtual Organization Management.

Processes”, 30% of the respondents are agreed with the statement “Knowledge transfer is the most important benefit of Virtual Organization Management Processes” and 24% of the respondents have given average response.

Q11.
Infrastructure for Virtual Organization Management is the most important factor for the success of Netlink Softwares Pvt. Ltd.
Table 11: Infrastructure is the most important factor in Virtual Organization Management
	Options
	No. of Respondents
	Percentage of Respondents

	Strongly Agree
	22
	44

	Agree
	11
	22

	Average
	14
	28

	Disagree
	2
	4

	Strongly Disagree
	1
	2

	Total
	50
	100


Figure 11: Infrastructure is the most important factor in Virtual Organization Management
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Interpretation:

44% of the respondents say that they are strongly agree with the statement which states that “Infrastructure for Virtual Organization Management is the most important factor for the success of Netlink Softwares Pvt. Ltd.”, 22% of the respondents are agreed with the statement “Infrastructure for Virtual Organization Management is the most important factor for the success of Netlink Softwares Pvt. Ltd.” and 28% of the respondents have given average response.

Q12.
Netlink Softwares Pvt. Ltd. can access more talent with Virtual Organization Management.
Table 12: Netlink Softwares Pvt. Ltd. is able to access more talent with Virtual Organization Management
	Options
	No. of Respondents
	Percentage of Respondents

	Strongly Agree
	40
	80

	Agree
	10
	20

	Average
	0
	0

	Disagree
	0
	0

	Strongly Disagree
	0
	0

	Total
	50
	100


Figure 12: Netlink Softwares Pvt. Ltd. is able to access more talent with Virtual Organization Management
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Interpretation:

80% of the respondents say that they are strongly agree with the statement which states that “Netlink Softwares Pvt. Ltd. can access more talent with Virtual Organization Management”, and 20% of the respondents are agreed with the statement “Netlink Softwares Pvt. Ltd. can access more talent with Virtual Organization Management.
Q13.
Netlink Softwares Pvt. Ltd. can increase Employee Retention rate with Virtual Organization Management.
Table 13: Employee Retention rate with Virtual Organization Management
	Options
	No. of Respondents
	Percentage of Respondents

	Strongly Agree
	23
	46

	Agree
	17
	34

	Average
	10
	20

	Disagree
	0
	0

	Strongly Disagree
	0
	0

	Total
	50
	100


Figure 13: Employee Retention rate with Virtual Organization Management
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Interpretation:

46% of the respondents say that they are strongly agree with the statement which states that “Netlink Softwares Pvt. Ltd. can increase Employee Retention rate with Virtual Organization Management”, 34% of the respondents are agreed with the statement “Netlink Softwares Pvt. Ltd. can increase Employee Retention rate with Virtual Organization Management” and 20% of the respondents have given average response.

Q14.
Virtual Organization Management in Netlink Softwares Pvt. Ltd. can increase Productivity at a great extent.

Table 14: Productivity with Virtual Organization Management
	Options
	No. of Respondents
	Percentage of Respondents

	Strongly Agree
	32
	64

	Agree
	18
	26

	Average
	10
	10

	Disagree
	0
	0

	Strongly Disagree
	0
	0

	Total
	50
	100


Figure 14: Productivity with Virtual Organization Management
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Interpretation:

64% of the respondents say that they are strongly agree with the statement which states that “Virtual Organization Management in Netlink Softwares Pvt. Ltd. can increase Productivity at a great extent”, 26% of the respondents are agreed with the statement “Virtual Organization Management in Netlink Softwares Pvt. Ltd. can increase Productivity at a great extent” and 10% of the respondents have given average response.

Q15.
Virtual Organization Management can help Netlink Softwares Pvt. Ltd. to reduce overhead costs for the associated services (e.g., computer, office space, and communication between virtual and in-house staff, benefits).

Table 15: Overhead Cost with Virtual Organization Management
	Options
	No. of Respondents
	Percentage of Respondents

	Strongly Agree
	47
	94

	Agree
	3
	6

	Average
	0
	0

	Disagree
	0
	0

	Strongly Disagree
	0
	0

	Total
	50
	100


Figure 15: Overhead Cost with Virtual Organization Management
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Interpretation:

94% of the respondents say that they are strongly agree with the statement which states that “Virtual Organization Management can help Netlink Softwares Pvt. Ltd. to reduce overhead costs for the associated services (e.g., computer, office space, and communication between virtual and in-house staff, benefits)”, 6% of the respondents are agreed with the statement “Virtual Organization Management can help Netlink Softwares Pvt. Ltd. to reduce overhead costs for the associated services (e.g., computer, office space, and communication between virtual and in-house staff, benefits)” and 6% of the respondents have given average response.

Q16.
Netlink Softwares Pvt. Ltd. Technology for maintaining Virtual Organization Management is very good and efficient.
Table 16: Technology used for Maintaining Virtual Organization Management in Netlink Softwares Pvt. Ltd. 

	Options
	No. of Respondents
	Percentage of Respondents

	Strongly Agree
	39
	78

	Agree
	8
	16

	Average
	3
	6

	Disagree
	0
	0

	Strongly Disagree
	0
	0

	Total
	50
	100


Figure 16: Technology used for Maintaining Virtual Organization Management in Netlink Softwares Pvt. Ltd.
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Interpretation:

78% of the respondents say that they are strongly agree with the statement which states that “Netlink Softwares Pvt. Ltd. Technology for maintaining Virtual Organization Management is very good and efficient”, 16% of the respondents are agreed with the statement “Netlink Softwares Pvt. Ltd. Technology for maintaining Virtual Organization Management is very good and efficient” and 6% of the respondents have given average response.

Q17.
Virtual Organization Management is a boon for the organizational development in today’s world.

Table 16: Virtual Organization Management is a boon for the organizational development

	Options
	No. of Respondents
	Percentage of Respondents

	Strongly Agree
	40
	80

	Agree
	8
	16

	Average
	2
	4

	Disagree
	0
	0

	Strongly Disagree
	0
	0

	Total
	50
	100


Figure 17: Virtual Organization Management is a boon for the organizational development
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Interpretation:

80% of the respondents say that they are strongly agree with the statement which states that “Virtual Organization Management is a boon for the organizational development in today’s world”, 16% of the respondents are agreed with the statement “Virtual Organization Management is a boon for the organizational development in today’s world” and 4% of the respondents have given average response.

CHAPTER - VII
FINDINGS

CONCLUSION & SUGGESTIONS
FINDINGS
· 26% of the respondents belongs to age group of 25-29 years, 30% of the respondents belongs to age group of 30-34, 28% of the respondents belongs to age group of 35-40 years, 16% of the respondents surveyed belongs to the age group of 40 and above.

· Out of 50 respondents 58% respondents are male and 42% respondents are female.

· 46% of the respondents are working as a Virtual Team member in Netlink Softwares Pvt. Ltd. from 1-2 years, 38% of the respondents are working as a Virtual Team member in Netlink Softwares Pvt. Ltd. from 3-5 years and 16% of the respondents are working as a Virtual Team member in Netlink Softwares Pvt. Ltd. from more than 5 years.

· Out of 50 respondents 88% respondents say that they are clear with the all the policies in Netlink Softwares Pvt. Ltd. for Virtual Employee, and 12% respondents are not clear about all the all the policies in Netlink Softwares Pvt. Ltd. for Virtual Employee.

· 66% of the respondents say that they are strongly agree with the statement which states that “Working Virtually for Netlink Softwares Pvt. Ltd. is comfortable”, 24% of the respondents are agreed with the statement “Working Virtually for Netlink Softwares Pvt. Ltd. is comfortable” and 10% of the respondents have given average response.

· 56% of the respondents say that they are strongly agree with the statement which states that “Communication between Project Managers and Virtual team mates is good in Netlink Softwares Pvt. Ltd.”, 22% of the respondents are agreed with the statement “Communication between Project Managers and Virtual team mates is good in Netlink Softwares Pvt. Ltd.” and 16% of the respondents have given average response.

· 52% of the respondents say that it is averagely easy for them to reach Project Managers and virtual team mates when needed.

· 40% of the respondents say that they are strongly agree with the statement which states that “Communication is the critical factor in the success of Virtual Organization Management”, 30% of the respondents are agreed with the statement “Communication is the critical factor in the success of Virtual Organization Management” and 22% of the respondents have given average response.

· 46% of the respondents say that they are strongly agree with the statement which states that “Trust (leadership/management) is the critical factor in the success of Virtual Organization Management”, 34% of the respondents are agreed with the statement “Trust (leadership/management) is the critical factor in the success of Virtual Organization Management” and 20% of the respondents have given average response.

· 46% of the respondents say that they are strongly agree with the statement which states that “Knowledge transfer is the most important benefit of Virtual Organization Management Processes”, 30% of the respondents are agreed with the statement “Knowledge transfer is the most important benefit of Virtual Organization Management Processes” and 24% of the respondents have given average response.

· 44% of the respondents say that they are strongly agree with the statement which states that “Infrastructure for Virtual Organization Management is the most important factor for the success of Netlink Softwares Pvt. Ltd.”, 22% of the respondents are agreed with the statement “Infrastructure for Virtual Organization Management is the most important factor for the success of Netlink Softwares Pvt. Ltd.” and 28% of the respondents have given average response.

· 80% of the respondents say that they are strongly agree with the statement which states that “Netlink Softwares Pvt. Ltd. can access more talent with Virtual Organization Management”, and 20% of the respondents are agreed with the statement “Netlink Softwares Pvt. Ltd. can access more talent with Virtual Organization Management.

· 46% of the respondents say that they are strongly agree with the statement which states that “Netlink Softwares Pvt. Ltd. can increase Employee Retention rate with Virtual Organization Management”, 34% of the respondents are agreed with the statement “Netlink Softwares Pvt. Ltd. can increase Employee Retention rate with Virtual Organization Management” and 20% of the respondents have given average response.

· 64% of the respondents say that they are strongly agree with the statement which states that “Virtual Organization Management in Netlink Softwares Pvt. Ltd. can increase Productivity at a great extent”, 26% of the respondents are agreed with the statement “Virtual Organization Management in Netlink Softwares Pvt. Ltd. can increase Productivity at a great extent” and 10% of the respondents have given average response.

· 94% of the respondents say that they are strongly agree with the statement which states that “Virtual Organization Management can help Netlink Softwares Pvt. Ltd. to reduce overhead costs for the associated services (e.g., computer, office space, and communication between virtual and in-house staff, benefits)”, 6% of the respondents are agreed with the statement “Virtual Organization Management can help Netlink Softwares Pvt. Ltd. to reduce overhead costs for the associated services (e.g., computer, office space, and communication between virtual and in-house staff, benefits)” and 6% of the respondents have given average response.

· 78% of the respondents say that they are strongly agree with the statement which states that “Netlink Softwares Pvt. Ltd. Technology for maintaining Virtual Organization Management is very good and efficient”, 16% of the respondents are agreed with the statement “Netlink Softwares Pvt. Ltd. Technology for maintaining Virtual Organization Management is very good and efficient” and 6% of the respondents have given average response.

· 80% of the respondents say that they are strongly agree with the statement which states that “Virtual Organization Management is a boon for the organizational development in today’s world”, 16% of the respondents are agreed with the statement “Virtual Organization Management is a boon for the organizational development in today’s world” and 4% of the respondents have given average response.

CONCLUSION

Virtual Organization Management is the mechanism through which, through remote or virtual teams, one manages projects. They still need to get allocated assignments as teams are spread around various time zones and the work must be managed and recorded to ensure that it remains on budget. As more teams operate from home, they have become more characterised by virtual project management. 

Although the fundamentals stay the same, such as the project's life cycle and the numerous disciplines that govern each part of a project, there is a distinction. And it is a big one. The teams being controlled are spread around the four corners of the globe, rather than in one location. Not making physical interaction with one's team introduces additional challenges that must be addressed by project managers. 
In this project I have analyzed Virtual Organization Management in Netlink Softwares Pvt. Ltd.. For this a survey of 50 respondents was conducted. 

It was concluded that Virtual Organization Management practices at Netlink Softwares Pvt. Ltd. are highly effective. It was also concluded that Communication, Trust (leadership/management) are the critical factor in the success of Virtual Organization Management. Communication between Project Managers and Virtual team mates is good in Netlink Softwares Pvt. Ltd. Most of the Virtual Team members say that Working Virtually for Netlink Softwares Pvt. Ltd. is comfortable. It was concluded that Knowledge transfer is the most important benefit of Virtual Organization Management. Infrastructure for Virtual Organization Management is the most important factor for the success of Netlink Softwares Pvt. Ltd..Netlink Softwares Pvt. Ltd. is able access more talent with Virtual Organization Management. With Virtual Organization Management Netlink Softwares Pvt. Ltd. is able to retain its employees. Virtual Organization Management at Netlink Softwares Pvt. Ltd. can increase Productivity at a great extent. Virtual Organization Management can help Netlink Softwares Pvt. Ltd. to reduce overhead costs for the associated services (e.g., computer, office space, and communication between virtual and in-house staff, benefits). Netlink Softwares Pvt. Ltd. Technology for maintaining Virtual Organization Management is very good and efficient. 

It was concluded that Virtual Organization is a boon for the company and software companies.
SUGGESTIONS
· Effective collaboration on documents and spreadsheets must be there.

· Netlink Softwares Pvt. Ltd. must create a standard on boarding process.

· Trainings must be provided for Virtual Organization Management teams on regular basis.

· New Tools must be developed and used for Virtual Organization Management.

· Netlink Softwares Pvt. Ltd. must use tools for quick video and visual communication.

· Netlink Softwares Pvt. Ltd. must organize a system of overlapping times for communicating in different time zones.

CHAPTER - VIII
LEARNINGS

LEARNINGS

· Virtual Organization Management is the need of todays world.

· Virtual Organization management concept helps to retain broader talent pools.

· Virtual Organization management helps to increase flexibility for the employees.

· Virtual organization management helps to reduce overhead costs of the organization and increases productivity.

· Virtual Organization Management is a boon for the organizations in today's world.

· Virtual organization helps to attract skilled and experienced employees.
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ANNEXURE
QUESTIONNAIRE
Name



:
____________________________________

Designation


:
____________________________________

Department


:
____________________________________

Q1.
AGE
a.
25-29


b.
30-34




c.
35-40


d.
40 Above

Q2.
Gender

a.
Male


b.
Female

Q3.
From how many years you are working as a Virtual Team member in Netlink Softwares Pvt. Ltd.?

a.
1-2 Year

b.
3-5 Years

c.
More than 5 Years

Q4.
Are you clear with the all the policies in your company for Virtual Employee? 

a.
Yes


b.
No

Q5.
Working Virtually for Netlink Softwares Pvt. Ltd. is comfortable.

a.
Strongly agree


b.
Agree

c.
Average


d.
Disagree

e.
Strongly disagree

Q6.
Communication between Project Managers and Virtual team mates is good in Netlink Softwares Pvt. Ltd.

a.
Strongly agree


b.
Agree

c.
Average


d.
Disagree

e.
Strongly disagree

Q7.
How easy is it for you to reach your team lead or virtual team mates when needed?

a.
Easy 

b.
More than Average Efforts

c.
Average 
d.
More than Average Difficult

e.
Difficult

Q8.
Communication is the critical factor in the success of Virtual Organization Management.

a.
Strongly agree


b.
Agree

c.
Average


d.
Disagree

e.
Strongly disagree

Q9.
Trust (leadership/management) is the critical factor in the success of Virtual Organization Management.

a.
Strongly agree


b.
Agree

c.
Average


d.
Disagree

e.
Strongly disagree

Q10.
Knowledge transfer is the most important benefit of Virtual Organization Management Processes.

a.
Strongly agree


b.
Agree

c.
Average


d.
Disagree

e.
Strongly disagree

Q11.
Infrastructure for Virtual Organization Management is the most important factor for the success of Netlink Softwares Pvt. Ltd.

a.
Strongly agree


b.
Agree

c.
Average


d.
Disagree

e.
Strongly disagree

Q12.
Netlink Softwares Pvt. Ltd. can access more talent with Virtual Organization Management.

a.
Strongly agree


b.
Agree

c.
Average


d.
Disagree

e.
Strongly disagree

Q13.
Netlink Softwares Pvt. Ltd. can increase Employee Retention rate with Virtual Organization Management.

a.
Strongly agree


b.
Agree

c.
Average


d.
Disagree

e.
Strongly disagree

Q14.
Virtual Organization Management in Netlink Softwares Pvt. Ltd. can increase Productivity at a great extent.

a.
Strongly agree


b.
Agree

c.
Average


d.
Disagree

e.
Strongly disagree

Q15.
Virtual Organization Management can help Netlink Softwares Pvt. Ltd. to reduce overhead costs for the associated services (e.g., computer, office space, and communication between virtual and in-house staff, benefits).

a.
Strongly agree


b.
Agree

c.
Average


d.
Disagree

e.
Strongly disagree

Q16.
Netlink Softwares Pvt. Ltd. Technology for maintaining Virtual Organization Management is very good and efficient.

a.
Strongly agree


b.
Agree

c.
Average


d.
Disagree

e.
Strongly disagree

Q17.
Virtual Organization Management is a boon for the organizational development in today’s world.

a.
Strongly agree


b.
Agree

c.
Average


d.
Disagree

e.
Strongly disagree
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